Morgan Creek Harbor Association 
PRESIDENT'S REPORT- 2022

                                                      March 5, 2022
I am pleased to render this Annual Report to all owners of the Morgan Creek Harbor Association. The Board of Director's have worked diligently over the last few years on your behalf to conduct the business of the Association and formulate a plan to address the marine wall issues.  Over the course of 2020/2022 the Board of Director's have held twenty-two Board meetings and corresponded regularly conducting business on your behalf.  
We are providing you with the Annual Budget for year ending December 31, 2022, and detailed Financial Recap Reports January-December 2021.  As of March 1, 2022, the Association has $4,249,468 in the operating and reserve accounts.

· Operating Fund:  


$105,506
· Dredging IDC/Reserve Fund:  
          $1,436,709
· Marine Wall Reserve Fund:  
          $1,638,623
· Painting/Welding Reserve Fund:   
$935,043
· Capital Reserve Fund:   


$133,587
Total                                         $4,249,468

Note: $2,573,666, which equals the combined totals from the Marine Wall Reserve Fund and the Painting/Welding Reserve Fund, is for the upcoming marine wall project (includes partial funding towards the project and a contingency)

From 2015 to 2018 a 10% annual increase was imposed to the regime fees by the Board to address rebuilding the reserves to support the impending marina wall repairs and future dredging.  Since 2019 the Board voted not to increase the regime fees due to the upcoming potential assessment to for wall repairs.  The 2022 Budget reflects the establishment of dedicated reserve accounts to address specific capital projects (marine wall repairs, coating/weld patching, future dredging, and capital improvements and repairs to common areas such as bulkhead easements and dock enclosures).  
The Dredging Reserve is set in place so that it is at least partially or completely funded for future dredging in the next 3-5 years (2012-2013 dredging project totaled $1.3 mil.).  The Dredging Reserve is @ $1,436,709 with an additional $171,616 to be funded by year end 2022).  It is difficult to determine projected permitting, surveying, dredging and spoil costs for the future, however, a plan is in place to continue to replenish the Dredging Reserve for this known future project.  We have asked for volunteers to establish a Dredging Committee, as this will be the next large project to look into after the marine wall repairs are completed.
Marine Wall Inspections:
The annual inspection of the marine wall measurements, anchors and bulkhead easement was performed February 2022 by Engineer, Mr. Kevin Sohrabnia, P.E, Terracon Engineering.  There are several types of inspections made each year to ensure the longevity of the seawall.  Terracon Engineering monitors and measures the seawall, as well as checks the stability of the wall anchors and flapper valves.  Maintenance repairs are addressed based on these inspections.  Copies of the complete report may be obtained upon request to management (laurie@charlestonpms.com), as well as via the Property Management Services (PMS) Website: www.charlestonpms.com in the very near future.   
Marine Wall Ballot Results:
Based on the evidence of corrosion issues on the wall, the Board obtained several engineering studies and inspections since 2019 and proposed three options for the membership to vote on:

Option (1):  Three parts to the proposed solution to stabilize and arrest corrosion of the current wall: 

Estimate: $8M, Project Duration: 1-year, Estimated Life: 20 years
1. Strip the water side of the wall and recoat with a Coal Tar Epoxy

2. Install 750, 4-inch Jet Filters to reduce land side water pressure

3. Install an impressed current cathodic protection system (30 Anodes and transformers, 15 each per side)

Option (2):  Install New Steel wall and Cathodic Protection System

Estimate: $26M, Project Duration: 2 years, Estimated Life: 50 years

1. Install new steel sheet piles over existing wall

2. Install Cathodic Protection System same as option 1

Option (3):  Install New Composite Fiberglass (FRP) wall over existing wall (Cathodic System not required)

Estimate: $22M, Project Duration: 2 Years, Estimated Life: 50 Years

A quorum was achieved and the special assessment passed via a mail-in Ballot with a total vote count of 415 for and 115 against.  Only a simple majority of the votes cast were required for the special assessment to pass. The majority voting for the assessment opted for Option 1 (cathodic protection system, coal tar epoxy coating, and jet filters - $8 million estimated cost).  The MCHA Board is moving forward with finalizing the project scope, final pricing, schedule, and funding, which Director, Mr. Larry Schneider, will review with the membership.  Mr. Schneider is managing the bulkhead project on behalf of MCHA and if he is not re-elected to the Board, another Board member will need to take over this role.  A schedule of the project is forthcoming to the membership in the very near future.  

The Board met with three banking institutions and agreed to work with Southern First Bank at the best rate for a loan for the project.  When the owners are billed, they will have the option to pay their assessment in full within 90 days or chose to quarterly payments with interest over an estimated seven year period.  Information is forthcoming with regard to funding and assessment payment.   
Floating Boat Storage Devise (FBSD) Permitting:

The Board finalized the Floating Boat Storage Devise (FBSD) Guidelines October 1, 2017, and the regime received the permits from the Office of Ocean Coastal Resource Management (OCRM) and the Army Corp of Engineers that same year for a “blanket permit” to allow FBSD’s in the marina slips (WDYH A-E, YC@MC F&G, Morgan’s Cove H&J, and Morgan Place Mediterranean Slips).  The guidelines are specific to the types of FBSD’s permitted and require the approval of the Morgan Creek Board and the perspective dock association Boards.  The FBSD’s must also be within the allowable size of the OCRM permit per slip.  As a reminder, all FBSD’s must be approved in the Morgan Creek Harbor Association, including private dock owners.  The private dock owners are required to obtain MCHA Board approval and obtain a permit directly from OCRM.  To date, the Board(s) approved 34 FBSD requests that meet the guidelines.  Should you wish to obtain approval in one of the marina slips or at a private dock, please contact PMS with your request.
Annual Dues:

Liens and legal proceedings have been imposed to past due accounts.  We ask that you stay current with your annual dues and contact management should you have any questions regarding your account.  The Board approved guidelines for past due accounts as follows:

· To place a lien on account within 3 months of due date
· To file for foreclosure the last day of the second year of the due date

· Owners are responsible for late fees and legal fees

We appreciate and look forward to everyone making timely payments and keeping their accounts current.

Insurance:
We have renewed the General Liability with NFP. The General Liability Policy renewal provides limits of liability as follows: $1,000,000 per occurrence, Personal & Advertising Injury Limit (Any One Person/Organization) $1,000,000, with an aggregate limit of $2,000,000 for more than one occurrence (budgeted @ $2,500 for 2022).   The Directors and Officers Insurance has been renewed with Carswell BB&T Insurance Services for $5,000,000 limit. (budgeted @ $7,500 for 2022). 
Management Services:
The MCHA Board of Directors continues their relationship with Property Management Services since November 2007.  Should you have any questions or concerns please contact the Association Manager, 
Ms. Laurie Schueler.  Ms. Schueler can be reached at (843) 881-5459 or E-mail: laurie@charlestonpms.com.  Both Ms. Schueler and her business partner Ms. Lona Vest have managed property collectively over 50 years, and in Wild Dunes since the late 1980s.  

Landscape Services:

We have been pleased with the present landscape contractor, Stuart Nelson, 3SL Landscape, since they began the contract in 2004.  They maintain the bulkhead walkway green space from Morgan’s Cove to the Moorings, as well as the easement paths between 22 Morgan’s Cove Drive/36 Yacht Harbor Court, 27/28 and 34/35 Morgan’s Cove Drive.  
Projects:

Listed below are maintenance/repair projects and general accomplishments:

2019-2021 Accomplishments:

· 6/18/19 Terracon Bulkhead Monitoring Report
· 10/12/19 JGT & Terracon Engineering Bulkhead Anchor Condition (Anchor testing for corrosion/stress)

· 5/15/20 ATM Design Engineering Consulting; MCHA Bulkhead Project Alternatives, 
· 2020/2021 Committee made up of MCHA Board, WDYH A-E Dock Board and Mr. Jack Smith, Nelson Mullins, worked with Dewees Island HOA/Attorney to work on an agreement regarding the Dewees dock expansion project.

· 5/27/21, JGT Engineering worked with Southern Cathodic Protection for a comprehensive corrosion assessment report
· 6/17/21 JGT Engineering; MCHA Bulkhead Corrosion Study, Structural Corrosion Analysis

· October 2021, mailed out ballot and informational package to all MCHA owners Special Meeting to address options for Marina wall remediation / replacement and proposed covenants amendment to assess 0.5% fee on MCHA property sales to supplement the association reserves.
· November 8, 2021 MCHA BOD held Special meeting via Zoom to address options for Marina wall remediation / replacement and proposed covenants amendment.

· December 2021, mailed a revised ballot and informational package to all MCHA owners to vote on the options to address the marina wall and proposed covenants amendment.

· January 2022, mailed/emailed out results of the referendum. 
· Continued monthly inspections of electrical wiring and light heads at each dock enclosure A-J, inspections of all common areas
· Performed annual pressure washing to dock heads/posts.

In process for the year 2022:
· Formulate a comprehensive plan and schedule for the MCHA membership approved marine wall remediation to include, but not limited to, installation of a cathodic protection system, jet filters and applications of a coal tar epoxy coating.
· Establish a marina wall remediation project execution committee

· Establish an Architectural Review Committee

· Establish a Dredging Committee

· Comprehensive review of the Morgan Creek Harbor Association Covenants, Bylaws, Amendments, and Rules/Regulations.
· Continue wall monitoring inspections/repairs.

· Pressure wash dock heads/posts/walkways.

· Continue to work with owners for approvals of FBSD requests.

We would like to remind the membership that permanent building/fixtures are not allowed in the easement to avoid stress on the anchor lines / tie backs (per Section. 2, Supplemental Declaration, July 13, 1987.): "No permanent structures, buildings, sheds, pools, utility lines or other improvements shall be placed upon or maintained within the easement area without the prior written consent of the Association and Wild Dunes Associates." Should you require further information or clarification, please contact the Association Manager, Laurie Schueler via E-mail: laurie@charlestonpms.com
Enclosed in your packet please find a list of important names and telephone numbers to keep handy as a quick reference.  Please feel free to contact Ms. Schueler should you wish to have additional names/numbers added to the reference list.       

I would like to take this time to thank the Board for the work they do for the Association.  As well, I would like to thank those members coming off the Board, Mr. Marion Glover, Mr. Keith Hewitt, and Mrs. Ann Sherrill for their many years of dedication and perseverance to help move the marine wall project along and enhance our community!  

I assure you the Board is ever mindful of its fiduciary responsibility to you and that they are maintaining your property at the highest level possible.  It is the desire of this Board to serve each and every one of you and, as always, welcome your comments and thoughts regarding how we can continue to improve our facilities.

Rick DeForest, President, Morgan Creek Harbor Association
Cc: Morgan Creek Harbor Association Members

To contact Ms. Laurie Schueler, Morgan Creek Harbor Association Manager: 

E-mail: laurie@charlestonpms.com  *  Office: (843) 881-5459  *  Facsimile: (843) 881-5616
1340-G Ben Sawyer Blvd., Mt. Pleasant, SC  29464
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