Annual Minutes
Windward Point Homeowners Annual Meeting
Friday, January 22, 2010
5:00 PM

Jim Laseter’s Home
Directors present were Cathy Postek, Doris Hughes, Bill Donovan, and Jim Laseter. Trey Grissom was present representing Property Management Services

Board of Directors:

President – Cathy Postek

Vice President – Doris Hughes
Treasurer – Bill Donovan
Director – Jim Laseter

Call To Order

Cathy Postek called the meeting to order at 5:10PM with quorum present. 

Proxy Count
Property Management Services collected all proxies present.

There were eleven homeowners present and two represented by proxy. 

President’s Report

Cathy Postek provided a detailed report of the Board’s accomplishments for the year ending 2009.

Landscaping
The new landscaping was the most significant project we undertook this year.  The need for change arose from dissatisfaction with our existing policy of planting annuals and spreading pine straw twice a year. It was expensive and only a short term solution.  The plantings in the driveway area did not get enough water, and the portico island ended the summer with parched Liriope and overgrown bushes.

The board spent a lot of time developing the new landscape plan, especially Mr. Donovan who was in charge of the project.  Mr. Donovan hired a landscape designer and a company to install and transplant and along with Mrs. Hughes, personally oversee the placement of each item.  
Windward Point Annual Meeting

January 22, 2010
Page Two
Phase I has been completed which was most of the heavy lifting.  Phase II in the spring will see the addition of more perennials with annuals added on a much smaller scale.  The irrigation has been added for the new plantings so we are hoping for good results. 

Elevator 
Problems with the elevator have been solved.  Frequent breakdowns occurred because what we now know was the failure of the doors to close completely on windy days.  Mrs. Postek went out to observe the repairman who came out on a weekend and he told me he pushed on the doors to close them so they made contact electrically, and then pushed the reset button – charge was $400.  PMS had them increase the tension on the doors and we have not had the problem reoccur.  

The lantern which was missing from the car has been installed. Trey (PMS) got it down to a “no charge” from a $2800 demand.

Pool Drain 
Faith Pools installed the new drain covers required by DHEC.

Geese
Increasing numbers of geese caused a problem for Centex Homes, Gilligan’s and Windward Point.  The cause was determined to be feeding by well intentioned people.

Signs have been placed stating “no feeding” on the Centex side of the pond, at Gilligan’s and soon to be at Windward Point.

Other Developments
1. These Residents benefited from a reduction of $4100 in our Master Insurance policy on renewal May 30 due to several years without a major hurricane.

2. Insurance discounts were mandated by the State of South Carolina for roof tie downs and high impact glass.  The burden of proof was on the homeowners.  The discovery that our subcontractor Boozer Lumber who installed our windows and doors had gone out of business led to a complicated six months which took us in many directions and consumed much time but we finally got our discount from State Farm: 2% for tie downs and 8% for the glass which amounts to $2500 per year and retroactive back to January 1, 2008.
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3. Master POA reduction – The rezoning attempt by the Beach Company opened up a can of worms for them.  In short, we received a savings of $552 per year on our Master POA dues down to $1685 from $2237. This was the result of hours of meetings and debates.
4. We have had a resignation from the Board and wish to thank Jim Laseter for his dedicated service.  At some point we will open floor for nominations.

New Developments
1 Replacing pool cushions, adding tables with umbrellas and stand.

2 Pavers in elevator foyer – undecided.

3 Smoke detectors.

4 Owners who would like to apply for the insurance discount for their personal policies please see me or Trey after the formal meeting.

5 New lighting in parking lot
Financial Update

Trey Grissom reviewed the financials for the period ending December 31, 2009. Property Management stated that as of December 31st 2009 the capital reserve balance equaled $64,619.44. The 2010 budget readjustment allowed for an increase in monthly allocations to the Capital Reserve. Trey Grissom stated that Windward Point currently has one foreclosure and that Property Management Services is proceeding to try and collect unpaid dues and rental income associated with the property.
Election of Director
Trey Grissom noted that Jim Laseter would not be running for re-election due to increased obligations. Jim Laseter commented that the current Board was extremely dedicated and it was a privilege to serve. Bill Donovan stated that Jim’s service had been a real asset and all Board Members and Residents wished Jim continued success. Nominations for the vacant position on the Board of Directors were opened. Rick Schoeny was elected to the Board of Directors. 
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Membership Participation
Dr. George made several comments about the addition of a luggage cart to assist with groceries, looking into solutions to the gutters and downspouts, and noted some shingles in the parking lot. Dr. George also stated that even with the current insurance discounts, the Board should continue to shop rates.
Mr. Hobbs stated that he has used a product for gutters that would help in minimizing the debris that clogs the downspouts and gutter shields to protect the gutters themselves. 
Mr. Hobbs also stated that trash was being left out by front doors for long periods of time and asked Property Management Services to notify with Rules and Regulation. Mr. Hobbs also stated that renters should sign a copy of the Rules and Regulations prior to moving in.
Mr. McDonnell Stated he recently changed his air filter and noticed a pile of sawdust at the base of the return. Mr. McDonnell stated that there was a piece of plywood placed in the back and the holes cut for supply lines had not been properly cleaned. Mr. McDonnell stated that Owners may want to vacuum the dust for better air quality. Mr. McDonnell also stated that a directory of owners should be sent out with the Annual Meeting Minutes.

Mr. Laseter stated he had been successful in reducing his property tax bill as a resident of South Carolina. Mr. Laseter suggested that owners inquire about their own tax bill as home values have been reduced.
Owners discussed establishing a more organized parking structure of owners, renters, and guests. A dedicated visitors parking area was recommended.

Mrs. Postek discussed the status of battery replacement in smoke detectors. Mrs. Postek stated that Owners can call the Mt. Pleasant Fire Department and set an appointment for them to replace the batteries. Mrs. Postek stated that Owners must provide the nine volt batteries and the Fire Department suggested replacing the batteries a minimum of once a year. Mrs. Postek stated the issue was when an unoccupied unit smoke alarms sound due to dead batteries, full time Owners cannot determine the nature of the alarm and were instructed by the Fire Department to not enter the unit, but to call Fire Department. 
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There being no further business, the meeting was adjourned.

Respectfully Submitted,

Trey Grissom

Acting Secretary
