Minutes
Windward Point Board of Directors Meeting
Friday, February 19th, 2010
3:00 PM
Cathy Postek’s House

Directors present were Cathy Postek, Doris Hughes Bill Donovan, and Rick Schoeny. Trey Grissom was present representing Property Management Services (PMS).

Board Members are as follows:

President – Cathy Postek

Vice President – Doris Hughes
Treasurer – Bill Donovan
Director – Rick Schoeny
Mr. Donovan called the meeting to order at 3:00PM. 

The Board reviewed the Minutes from the January 22nd, 2010 Annual Meeting. 
The January 22nd, 2010 Annual Meeting Minutes were approved with changes.
The Board discussed the landscape Phase I progress. The Board agreed that the initial phase had gone well and asked PMS to meet with Lawn Care and More to discuss Phase II. Mrs. Postek noted that hibiscus had been chosen with a variegated boarder. Mr. Donovan stated that the Bottle Brushes planted along the front entrance appeared to have gone into shock and will need to be replaced.  PMS agreed to discuss this with Lawn Care and More. Mrs. Postek asked if the current contract with The Greenery could be terminated. PMS stated that it would review the contract, but a proper thirty day notice would be sufficient. The Board agreed that Windward Point would benefit from a small and more personalized company such as lawn Care and More. The Board asked PMS to obtain a bid form Lawn Care and More to maintain the grounds.
The Board reviewed the financials. PMS reported that the aging summary is current. PMS Discussed the current foreclosure of unit 203. PMS stated that the foreclosed unit was also being rented. PMS stated that David Wheeler of Moore & Van Allen would be retained due to a conflict of interest with Gary English of Tecklenburg.  PMS stated that David wheeler had cleared any conflicts and would advise on establishing if a receiver was already in place, and if not, then proceed to file in hopes of collecting rental income to offset the non-payment of dues on the foreclosed unit. The Board reviewed the P&L and agreed the financials were in order. 
Windward Point Board of Directors Meeting

January 19, 2010
Page Two
PMS stated that there were several maintenance issues that were addressed. Unit 306 had staining on the ceiling in the den.  PMS stated that upon investigation in the attic, there appeared to be a lack of protection from horizontal rain on the gable vent. PMS had the vent modified to block any rain penetration while continueing to allow proper air flow. PMS stated that the tenant in Unit 106 had complained about not having screen doors on the sliding doors. PMS stated that the unit was supplied with a set of doors available onsite, but they were inoperable due to a sag in the door header. PMS stated that the rental company was notified and presented with contacts of contractors capable of fixing the header.
Mrs. Hughes stated that the pool needed the filters checked and asked if the Pool Operator was on a daily schedule. PMS stated that Faith’s pool would be contacted to clean the filters and verify that the full time schedule had been started.  

Mrs. Postek asked if The Beach Company had begun applying the Master fee discount as stated in the Seaside 2010 Budget. PMS stated that Suzanne Holms had been contacted and stated that the matter was still under review.

The Board discussed adding additional street parking lights in and around the front entrance.  PMS stated that it would investigate the process and cost then report. Mrs. Hughes stated that the light post beside the dumpster might need a new bulb. PMS agreed to have the light inspected and bulb replaced. 

The Board discussed the pool area. Mrs. Postek stated that the furniture should be cleaned. The Board reviewed colors and fabrics for new pool cushions. The Board agreed that the pool area furniture was in need of updates and would proceed to purchase new cushions. The Board agreed to add a teak table. Mr. Schoeny agreed to investigate adding an umbrella.
There being no further business, the meeting was adjourned.

Respectfully Submitted,

Trey Grissom

Acting Secretary
